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Zoom Meeting Features
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• Participants have been muted upon entry to this meeting, but you 
can unmute to ask a question, OR

• Use the chat room and we will answer as soon as we can

• Live Spanish interpretation: select your listening language in 
the Zoom toolbar (Globe icon)

• All session materials and video recording will be shared via 
our website and the P4VE listserv

• Technical problems? Email vaxequitylearning@urban.org
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https://www.washingtonpost.com/outlook/gorman-performance-vital-
poetry/2021/01/22/010c35dc-5c2e-11eb-8bcf-3877871c819d_story.html



https://www.washingtonpost.com/outlook/gorman-performance-vital-
poetry/2021/01/22/010c35dc-5c2e-11eb-8bcf-3877871c819d_story.html

Our ears easily catch the rhymes of 
“beast” with “peace” and “just is” 
with “justice,” as well as the 
alliterations of “braved . . . belly . . . 
beast” and “norms and notions.” 

-Seth Perlow, Washington Post



https://www.washingtonpost.com/outlook/gorman-performance-vital-
poetry/2021/01/22/010c35dc-5c2e-11eb-8bcf-3877871c819d_story.html

Our ears easily catch the rhymes of 
“beast” with “peace” and “just is” 
with “justice,” as well as the 
alliterations of “braved . . . belly . . . 
beast” and “norms and notions.” 
All this aural play enabled Gorman to 
perform the poem, rather than 
merely recite it. Every previous 
inaugural poet has moved their 
hands only to turn pages. She 
gestured expressively as she spoke, 
instead of clamping onto the lectern.

-Seth Perlow, Washington Post
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Don’t race to 
your computer







Start Analog
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Use Post-Its
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Made to Stick: https://amzn.to/3EztUWl

Find the core 
of the idea.



Better Presentations downloads: https://policyviz.com/books/better-
presentations/book-materials/
Better Presentations: A Guide for Scholars, Researchers, and Wonks: 
https://amzn.to/2UinKnb



1. What type of presentation are you giving? 
¨ Small meeting 
¨ Department or conference seminar
¨ Classroom lecture
¨ Sales pitch/funding request
¨ Keynote address
¨ Workshop
¨ Other



2. Who is your audience? 
¨ Coworkers or colleagues
¨ Managers
¨ Scientists/technical professionals
¨ Salespeople and marketers
¨ Students
¨ Mixed
¨ Other



3. What is the headline message 
of your presentation? 



4. What do you want your audience 
to do with your conclusions?



5. Craft your opening statement.



6. Craft your closing statement.



7. Outline the sections of your presentation.



8. What stories can you tell?



9. Images 
(sketch or describe before searching)

¨ Graphs & Charts

¨ Pictures, Illustrations, and Icons

¨ Videos 



10. Anticipated Q&A
1. Q:

A:

2. Q:

A:
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What you should take away from this presentation!
•The United States cannot fix Afghanistan.

•We cannot undo nearly 40 years of continuous bloodshed, 
destruction, and occupation or manipulation by outside powers.

•Afghanistan is a country, not a nation. It has four distinct 
national groups in it -- three tied by ethnicity and/or religion to 
one of the country's neighbors and divided from the fourth by the 
Hindu Kush; the fourth being a collection of loosely confederated 
tribes. 

•The best we can do is withdraw our forces with the publicly 
stated understanding that how the Afghans govern themselves is 
their business. 

•However, if the Afghans harbor anyone – al Qaeda or anyone 
else who threatens the United States and its allies, we must state 
clearly we will annihilate those who threaten us without concern 
for the welfare of those Afghans who harbor them.

“Damage control,” not “total 
victory,” is the most realistic 
goal for U.S. national military 
strategy in Afghanistan.
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Risk Assessment 
EFSA 

Hazard identification
Hazard characterization
Exposure assessment
Risk characterisation

Risk Management
European Commission

Assess policy alternatives
Select and implement
appropriate options

Risk
Communication

EFSA+EC

Information - Opinions

Risk analysis: Decision Making process

•“Working Principles for Risk Analysis for Application in the Framework of the Codex Alimentarius”(adopted by the 
26th Session of the Codex Alimentarius Commission, 2003; Codex Alimentarius Commission Procedural Manual; 
Thirteenth edition) 



Proteus Payload  -  In-situ Instrumentation
• MET Package

• Buck Research CR-2 Cryogenic Hygrometer, -100oC, 20 s response
•  Near-ir laser absorption spectrometery, 1 ppmv, 50 Hz response
• Micro Air Data Transducer (MADT)

static pressure, differential pressure,  total air temp, 
static air Temp, dh/dt, height, true air speed, indicated air speed

• Best Aircraft Turbulence Probe 
• measured wind speed and direction at 50 Hz

•Cloud, Aerosol, and Precipitation Spectrometer
•cloud and aerosol spectrometer (CAS: 0.35 – 50 µm)
•cloud imaging probe (CIP: 25 – 1550 µm)
•liquid water content detector (LWC: 0.01 – 3 gm-3)

• Cloud Integrating Nephelometer (CIN)
• measures asymmetry parameter and extinction coefficient

• Video Ice Particle Sampler (VIPS)
• sizes between 10-200 μm

• Nevzorov Probe (NEV), LWC, TWC 
• 0.003 – 3 gm-3, sensitivity:  0.003 gm-3

NEV

pitot

VIPS

CR-2
TAT

CIN

CAPS







A slide is not 
a document



Slides are Free!
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C O N G R E S S I O N A L  B U D G E T  O F F I C E

Outlook for the Federal Budget

■ If current laws remained in place, spending on the major federal health 
care programs would grow from more than 5 percent of GDP today to 
almost 10 percent in 2037 and would continue to increase thereafter. 

■ The aging of the population and the rising cost of health care would 
cause spending on the major health care programs and Social Security 
to grow from more than 10 percent of GDP today to almost 16 percent 
of GDP 25 years from now.

■ By comparison, spending on all of the federal government’s programs 
and activities, excluding net outlays for interest, has averaged 18.5 
percent of GDP over the past 40 years.
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Brain Rules: https://amzn.to/3gcHmGq

The more visual the input 
becomes, the more likely it is 
to be recognized and recalled

- John Medina, Brain Rules
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spending on the major federal health care programs 

more than 5 percent of GDP today to almost 10 percent in 2037
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Federal Health Care Spending 
is Projected to Rise Quickly
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Growth is Even Faster with 
Health Care & Social Security



16%
18.5%

All Federal 
Spending

Health &  
Social Security 

All Other Federal Spending Grew 
Slightly Faster Over Past 40 years



https://twitter.com/BrandonMH1/status/1151985090953646080?ref_src=twsrc%5Etf
w

Spell Check 
& Copyedit

https://twitter.com/BrandonMH1/status/1151985090953646080?ref_src=twsrc%5Etfw
https://twitter.com/BrandonMH1/status/1151985090953646080?ref_src=twsrc%5Etfw
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Economic cycles and policy changes fluctuate, 
and DI incidence rates also vary

Applications have been declining since 2010
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Trends in College Pricing 2015For detailed data, visit: trends.collegeboard.org.

Average Estimated Full-Time Undergraduate Budgets 
(Enrollment-Weighted) by Sector, 2015-16

SOURCE: The College Board, Trends in College Pricing 2015, Figure 1
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Better educating incoming students 
and their families on the full cost of 
college will boost graduation rates
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Model 1 Model 2 Model 3 Model 4

Important variable 0.0509*** 0.0119*** 0.0207*** 0.0421*
[0.0062] [0.0044] [0.0026] [0.0222]

Very important variable 0.0442*** 0.0616*** 0.0630*** 0.0560**
[0.0057] [0.0037] [0.0043] [0.0225]

Another variable 0.0027 0.0052 0.0157** 0.0188
[0.0087] [0.0050] [0.0072] [0.0290]

Look at this one 0.0397*** 0.0075*** 0.0211*** 0.0011
[0.0053] [0.0025] [0.0029] [0.0211]

Category A 0.0003 0.0043* 0.003 0.0133
[0.0051] [0.0026] [0.0024] [0.0191]

Category B 0.0191*** 0.0066*** 0.0069*** 0.0158
[0.0053] [0.0025] [0.0027] [0.0185]

Category C 0.0194*** 0.0091*** 0.0043 0.0073
[0.0070] [0.0033] [0.0035] [0.0242]

This is not a category 0.0162*** 0.0092*** 0.0024 0.0238
[0.0050] [0.0023] [0.0025] [0.0154]

Another variable 0.0179*** 0.0002 0.0125*** 0.0149
[0.0046] [0.0022] [0.0024] [0.0170]

And yet another variable 0.0234*** 0.0082** 0.0069* 0.0202
[0.0075] [0.0037] [0.0037] [0.0260]

This one is really important 0.0048 0.0023 0.0013 0.0218
[0.0067] [0.0033] [0.0032] [0.0215]

No, this one is important 0.0058 0.0036 0.0001 0.0291
[0.0050] [0.0024] [0.0026] [0.0181]

You guys are crazy. Look here 0.0122** 0.0053** 0.0029 0.0429**
[0.0053] [0.0024] [0.0029] [0.0173]

Boring variable 0.0285*** 0.0189*** 0.0022 0.0397**
[0.0060] [0.0034] [0.0028] [0.0201]

This one is ok. 0.0019 0.0008 0.0034 0.0088
[0.0078] [0.0036] [0.0041] [0.0256]

Paying attention yet? 0.012 0.0278*** 0.0004 0.0238
[0.0082] [0.0066] [0.0032] [0.0270]

Really, really important 0.0257*** 0.0170*** 0.0062** 0.0491**
[0.0068] [0.0041] [0.0030] [0.0231]

Most important variable 0.0058 0.0049*** 0.0012 0.0111
[0.0039] [0.0019] [0.0020] [0.0134]

Number of Observations, duh! 24,228 24,228 24,228 4,046

* significant at the 10% level, ** significant at the 5% level, *** significant at the 1% level

Table 5
Estimates of Stuff that is Really, Really Important

Source: Author's calculations based on really special math.
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Table 5
Estimates of Stuff that is Really, Really Important
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Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor 
incididunt ut labore et dolore magna aliqua. Facilisis gravida neque convallis a 
cras semper. Nec feugiat nisl pretium fusce id velit ut tortor pretium. Rutrum 
tellus pellentesque eu tincidunt tortor aliquam. Et odio pellentesque diam 
volutpat commodo sed egestas egestas fringilla. Enim facilisis gravida neque 
convallis a cras. Aliquet nec ullamcorper sit amet risus. Tincidunt tortor aliquam 
nulla facilisi cras fermentum. Sed blandit libero volutpat sed cras ornare arcu dui 
vivamus. Quisque id diam vel quam elementum pulvinar etiam non quam. 
Adipiscing bibendum est ultricies integer quis auctor. Vel risus commodo 
viverra maecenas. Amet purus gravida quis blandit turpis cursus. Fusce id velit 
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Quote: https://www.goodreads.com/quotes/294967-enthusiasm-is-one-of-the-most-
powerful-engines-of-success
“Enthusiasm is one of the most powerful engines of success. When you do a thing, do 
it with all your might. 
Put your whole soul into it. Stamp it with your own personality. 
Be active, be energetic, be enthusiastic and faithful, and you will accomplish your 
object. 
Nothing great was ever achieved without enthusiasm.”
Picture: https://commons.wikimedia.org/wiki/Category:Ralph_Waldo_Emerson

-Ralph Waldo Emerson

“Nothing great was ever  
  achieved without enthusiasm.”
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Laphonza Butler, president of
Emily’s List and a former labor
leader, is Gov. Gavin Newsom of
California’s choice to fill the Sen-
ate seat of Dianne Feinstein, who
died at 90 on Thursday in Wash-
ington, D.C. The selection was an-
nounced on Sunday.

Though Ms. Butler, 44, has
never held elective political office,
she has been a fixture in California
politics for nearly 15 years as a for-
mer leader of the state’s largest la-
bor union, as a partner at a top-
flight political consulting firm,
and as an adviser to Vice Presi-
dent Kamala Harris during her
2020 presidential bid.

Governor Newsom pledged in
early 2021, after naming Alex Pa-
dilla to succeed Ms. Harris in the

Senate, that if another seat were
to become vacant, he would name
a Black woman, a promise he kept
by naming Ms. Butler.

In choosing her, the governor
bypassed Representative Bar-
bara Lee, a Democrat who has
long been a leader in the state’s
Black community and who is al-
ready running for the Senate seat
in next year’s election. The gover-
nor said that he did not want to tip
the scales in that race, which also
includes Representatives Adam
Schiff and Katie Porter, by ap-
pointing one of the contenders to
fill the seat in the interim.

Vice President Harris is ex-
pected to swear in Ms. Butler on
Tuesday at the Capitol. Here are 

Appointee to Feinstein’s Seat
To Blaze New Trail in Senate

By ANNA BETTS

Continued on Page A17

ROME — Throughout his dec-
ade as leader of the Roman Catho-
lic Church, Pope Francis has al-
lowed debates on previously ta-
boo topics and set in motion subtle
shifts toward liberalizing changes
that have enraged conservatives
for going too far and frustrated
progressives for not going far

enough.
This month, starting on

Wednesday, Francis’ desire for the
church to discuss the concerns of
its faithful, even the most sensi-
tive topics, will culminate at the
Vatican in an assembly of bishops
from around the world that will al-
low, for the first time, lay people,
including women, to attend and
vote.

The issues under discussion
will include priestly celibacy, mar-
ried priests, the blessing of gay
couples, the extension of sacra-
ments to the divorced and the or-

dination of female deacons.
Detractors are wary of the very

nature of the assembly, known as
a synod, and have criticized it as a
bureaucratic talkathon or as an in-
sidious Trojan horse for progres-
sives to erode the church’s tradi-
tions under the cloak of collegial-
ity.

Supporters see a chance to put 

Now More Inclusive, Synod Aims to Tackle Issues Dividing Church
By JASON HOROWITZ Vatican Assembly Will

Start on Wednesday

Continued on Page A8

AT RISK If a ruling stands, Mr.
Trump could lose control of his
New York real estate. PAGE A12

RALLYING CRY The former presi-
dent is hoping to capitalize on his
trial in New York. PAGE A13

The trials of Donald J. Trump
began Monday in a New York
courtroom, where the former
president arrived to fight the first
of several government actions —
a civil fraud case that imperils his
company and threatens his image
as a master of the business world.

The trial’s opening day brought
Mr. Trump face-to-face with one of
his longest-running antagonists:
the attorney general of New York,
Letitia James, who filed the case
against him, his adult sons and
their family business. If her office
proves its case, the judge oversee-
ing the trial could impose an array
of punishments on Mr. Trump, in-
cluding a $250 million penalty.

Outside the courtroom, Mr.
Trump fired a fusillade of personal
attacks on Ms. James and the
judge, Arthur F. Engoron. He
called the judge “rogue” and Ms.
James “a terrible person,” even
suggesting they were criminals.

Inside, Mr. Trump sat in uncom-
fortable silence as Ms. James’s
lawyers methodically laid out
their case. The attorney general’s
office accused the former presi-
dent of inflating his riches by
more than $2 billion to obtain fa-
vorable deals with banks and
bragging rights about his wealth.

“Year after year, loan after loan,
defendants misrepresented Mr. 

ACCUSING TRUMP,
NEW YORK STARTS
CIVIL FRAUD TRIAL

EX-PRESIDENT IN COURT

His Financial Statements
Were Only Estimates,

Defense Argues

This article is by Ben Protess, Jo-
nah E. Bromwich and Kate Christo-
bek.

Continued on Page A12

Former President Donald J.
Trump in court on Monday.

JEFFERSON SIEGEL FOR THE NEW YORK TIMES

WASHINGTON — Representa-
tive Matt Gaetz of Florida moved
on Monday to oust Speaker Kevin
McCarthy from his post in an act
of vengeance that posed the clear-
est threat yet to Mr. McCarthy’s
tenure and could plunge the
House into chaos.

After days of warnings, Mr.
Gaetz rose on Monday evening to
bring up a resolution declaring the
speakership vacant. That started
a process that would force a vote
within days on whether to keep
Mr. McCarthy in his post. In doing
so, Mr. Gaetz sought to subject Mr.
McCarthy to a rare form of politi-
cal punishment experienced by
only two other speakers in the his-
tory of the House of Representa-
tives.

The move came just days after
Mr. McCarthy opted to avert a
government shutdown the only
way he could — by relying on
Democratic votes to push through
a stopgap spending bill over the
objections of an unmovable bloc of
hard-liners in his own party, in-
cluding Mr. Gaetz.

It was a brief but tense interrup-
tion of the day-to-day proceedings
of the House. Mr. McCarthy was
not present on the House floor
when Mr. Gaetz made his motion,
but scores of Democrats crowded
in the aisles to watch the specta-
cle. The House adjourned shortly
afterward, but under the cham-
ber’s rules, Mr. McCarthy and his
leadership team will need to ad-
dress it within two legislative
days.

“It is becoming increasingly
clear who the speaker of the
House already works for, and it’s
not the Republican conference,”
Mr. Gaetz said earlier Monday,
making the case for Mr. McCar-
thy’s ouster. He added that the
speaker had allowed President Bi-
den to take his “lunch money in
every negotiation.”

Mr. Gaetz cited Mr. McCarthy’s
dependence on Democrats to pass
the funding bill — which was nec-
essary to avert a shutdown be-
cause Mr. Gaetz and 20 of his col-
leagues opposed a temporary
funding bill. And he accused Mr.
McCarthy of lying to his Republi-
can members during spending ne-
gotiations and making a “secret
deal” with Democrats about fund-
ing for Ukraine, which he and doz-
ens of other conservatives have
opposed.

The move is a significant esca-
lation of the long-simmering
power struggle between Mr. Mc-
Carthy and a clutch of conserva-
tive hard-liners in his party. They
have dangled the threat of de-
throning the speaker since he was
elected, after they subjected him 

Gaetz’s Move 
Seeks Ouster 

Of McCarthy

Rare Challenge Sets Up
Vote on the Speaker

By CATIE EDMONDSON

Continued on Page A11
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At birthing centers, midwives can allow a more natural labor process. But Alabama rules may shut the facilities down. Page A14.
A Refuge for Black Mothers Is Under Siege

In the center of Antakya, a city historically known as Antioch, many buildings were destroyed.
NICOLE TUNG FOR THE NEW YORK TIMES

ANTAKYA, Turkey — The busi-
nessman fondly recalled his bak-
ery and cafe in the ancient Turkish
city of Antakya, where his staff
made bread, cakes and cookies
and locals gathered for breakfast,
coffee and ice cream.

It vanished in February, lost
when the two powerful earth-
quakes that struck southern Tur-
key heavily damaged the building
that housed it and left most of the
neighborhood uninhabitable.

Seven months later, the busi-
ness is back, but greatly reduced.
In a cramped, shipping-container-
shaped box plopped in a dusty
spot next to a highway, the baker,
Caner Aris, and two colleagues
now prepare a small selection of

goods and welcome guests at a
rickety table out front. They plan
to remain here, Mr. Aris said, until
some part of their hometown
shows enough life to support a
larger patisserie.

“If there is a developing neigh-
borhood and people start settling,
we will open there,” he said. “We
aren’t thinking about leaving the
city.”

After the earthquakes on Feb. 8,
which killed more than 50,000
people in southern Turkey and
damaged hundreds of thousands

of buildings across 11 provinces,
President Recep Tayyip Erdogan
vowed to swiftly rebuild the af-
flicted areas.

In the months since, construc-
tion has officially begun at a num-
ber of sites. But during a recent
visit to Antakya, historically
known as Antioch and now the
hardest-hit urban area, indica-
tions of significant reconstruction
were nearly nonexistent. Instead,
the damaged city was still being
dismantled, leaving the residents
who remain facing an uncertain
future.

Across the city, abandoned
apartment towers with missing
walls line roads. Mechanical exca-
vators hack at damaged build-
ings, reducing them to rubble to
be hauled away and sending up
thick dust clouds that hang over 

Spirit of Quake-Ravaged City Is ‘Dying in Dust’
By BEN HUBBARD
and NIMET KIRAC

Continued on Page A7

Ancient Site in Turkey
Awaits a Promised

Reconstruction

Katalin Karikó and Drew Weiss-
man, who together identified a
chemical tweak to messenger
RNA, were awarded the Nobel
Prize in Physiology or Medicine
on Monday. Their work enabled
potent Covid vaccines to be made
in less than a year, averting tens of
millions of deaths and helping the
world recover from the worst pan-
demic in a century.

The approach to mRNA the two
researchers developed has been
used in Covid shots that have
since been administered billions
of times globally and has trans-
formed vaccine technology, laying
the foundation for inoculations
that may one day protect against a
number of deadly diseases like
cancer.

The slow and methodical re-
search that made the Covid shots
possible has now run up against a
powerful anti-vaccine movement,
especially in the United States.
Skeptics have seized in part on the
vaccines’ rapid development —
among the most impressive feats
of modern medical science — to
undermine the public’s trust in
them.

But the breakthroughs behind
the shots unfolded little by little
over decades, including at the
University of Pennsylvania,
where Dr. Weissman runs a lab.

Dr. Weissman said that he found
out about the prize at 4 a.m. when
Dr. Karikó texted him, asking if he
had heard from Thomas yet. “No.
Who’s Thomas?” he replied. Dr.
Karikó told him that Thomas Perl-
mann was from the Nobel commit-
tee. He was looking for Dr. Weiss-
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Lorem ipsum dolor sit amet, 
consectetuer adipiscing elit. 
Maecenas porttitor congue massa. 
Fusce posuere, magna sed pulvinar 
ultricies, purus lectus malesuada 
libero, sit amet commodo magna 
eros quis urna. Nunc viverra 
imperdiet enim. Fusce est. Vivamus 
a tellus. Pellentesque habitant 
morbi tristique senectus et netus et 
malesuada fames ac turpis egestas. 
Proin pharetra nonummy pede. 

One Third One Half One Sixth

Lorem ipsum 
dolor sit amet, 
consectetuer 
adipiscing elit. 
Maecenas port 
titor congue 
massa. Fusce 
posuere, magna 
sed pulvinar 
ultricies, purus 
lectus males 
uada libero, sit 
amet commodo 
magna eros quis 
urna. Nunc 
viverra ultricies, 
purus lectus 
males uada
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Event Satisfaction Poll and Announcements
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Register NOW (Links in Chat):
• Check out our new report (see link in chat) from the P4VE Learning Community’s 

Promising Practices initiative!
• Going to the American Public Health Association (APHA) Annual Meeting in 

November?
• Fill out the Google form (link in chat) to let us know. We’ll share our APHA-related plans 

and resources with you.
• Upcoming Live Events: Register NOW (Links in Chat)
• Training: Better Presentations and Posters with Dr. Jon Schwabish Session 2

• Thursday October 5th | 12:30 -2 pm ET
• Webinar: What to Expect at the 2023 American Public Health Association (APHA) 

Meeting
• Monday October 23rd| 1-2 pm ET

• Training: Storytelling in the Palm of Your Hands (Two-Part Smartphone Training Series)
• Thursday October 26th (capturing video) and Thursday November 2nd (editing video)| 1-2:30 pm ET
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