Partnering for Vaccine Equity

Learning Community — Using Data Visualization
to Show and Celebrate Your Impact (UnidosUS)

Interpretation

05.02.2022



Participants will remain muted during this webinar, but you can
use the raised hand feature to be unmuted to ask a question,
OR

Use Q&A tab in Zoom task bar to submit a question at any time

Live Spanish interpretation: for webinars offering this option,
access the interpretation option in the Zoom toolbar (Globe icon)

Chatroom Etiquette: Avoid posting questions for the speaker in
the Chatroom, and be civil

Technical problems”? Email vaxequitylearning@urban.org



Today’s Speakers

Matt Mears, MA Judy Gutierrez Edwin Rodriguez
Data and Impact CDC Program Program Manager,
Manager, Health Specialist, Health at Health CDC at

at UnidosUS UnidosUS UnidosUS



UNIBDSUS

ESPERANZA

HOPE FOR ALL

Using Data Visualization to
Show & Celebrate Your Impact

CDC's Partnering with National Organizations to Increase Vaccination Coverage Across Different Racial and Ethnic Adult Populations
Currently Experiencing Disparities



Agenda

* Welcome

* Overview of EHFA Program

* Compiling Data

* Process for Creating Graphic

* Programmatic Use of Graphic
* Opportunities for Sharing Data
* Resources and Events

* Q&A

ESPERANZA

HOPE FOR ALL
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Overview of EHFA Program
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Esperanza Hope for All

Health In March 2021, UnidosUS launched a
@ Ensure equitable delivery of public health communications &
B outreach campaign consisting of a
T Economy $16 million investment to ensure the
D Preserve housing & prevent health, economic, & education
loss of home equity

recovery of the Latino community,
with a major emphasis on vaccine
equity.

["’Z Education

m&&& Mitigate disproportionate
learning loss

ESPERANZA
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Reach Latinos through
trusted channels and
sources to share
information about

COVID-19 vaccines

(Vg
Ll
2 Offer trusted information
= on the safety, validity,
(@ and importance of the
Ll vaccines, which in turn
- diminishes the hesitancy
8 to get vaccinated
O
G Serve as a trusted source
L for information on how
- and where to get
< immunized locally
(a'd
—
(Vg
Encourage the Latino
community to make the
best-informed decision
regarding the vaccines
UNIBDSUS  @WeAreUnidosUS | UnidosUS.org

.Proportion of

Latinos who trust
in the vaccine
increases from

P 34% to 50%
Reach 20M

Latinos with
public health info

Strategic Objectives & Impact

‘ Targeted

advocacy to
address
implementation
issues of vaccine
distribution for
Latinos and
those in mixed-
status families

DESIRED IMPACT

NIZ A

"IN
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Our Plan: Expand Vaccine Equity & Uptake

Health: Ensure equitable delivery & update of
COVID-19 & Flu vaccines through public health
awareness & education campaigns & continue
prevention, education, & testing efforts.

* Drive dual-language, culturally-relevant communications

* Lead Latino-focused national stakeholder engagement

* Partner with UnidosUS Affiliate Network, including Federally-Qualified Health Centers (FQHCs), to ensure
equitable delivery, confidence, & uptake of COVID-19 vaccine among Hispanics

ESPERANZA
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Year 1: Elements of the Campaign

Part A - ﬁ Building Our AIR Game

Leverage UnidosUS credibility, national platform, & voice to: Coordinate & deploy
educational campaigns & enhance resources & evidence

Part B - [—5) Building Our GROUND Game

Leverage Affiliate Capacity to: Lead on Cultural Humility Education & Outreach &
Expand Vaccine Access through Affiliate Health Centers & CBOs

HOPE FOR ALL
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CDC Esperanza Hope for All
Vaccine Program 2021-2022

® Community Based Organizations (CBO)
@® Federally Qualified Health Centers (FQHC)

AS OF 1.27.22

Total = 33 CDC-Funded Affiliates

Community Based Organizations (CBO)

1. Colorado Latino Leadership, Advocacy & Denver, CO

Research Organization (CLLARO)

2. Comite de Bien Estar
3. Community Services of Nevada

4. Conexiéon Ameéricas
5. CPLC New Mexico, Inc.

San Luis, AZ
Las Vegas, NV
Nashville, TN
Santa Fe, NM

6. El Concilio (Council for The Spanish Speaking) Stockton, CA

7. Enterprising Latinas
8. Latino Leadership, Inc.

9. Mexican American Council

10. Redlands Christian Migrant Association, Inc.

Wimauma, FL
Orlando, FL
Homested, FL

Immokalee, FL

Federally Qualified Health Centers (FQHC)

1. Acacia Network - Promesa

2. Alivio Medical Center
3. AltaMed Health Services Corporation

4. Centro de Salud Familiar La Fe, Inc.
5. Clinica Monsefior Oscar A Romero
6. Clinicas de Salud del Pueblo, Inc.

7. Community Council of Idaho, Inc.

8. Congreso de Latinos Unidos, Inc.

9. El Proyecto del Barrio, Inc.

10. Esperanza Health Centers

1. La Clinica de La Raza, Inc.

12. La Clinica del Pueblo

13. La Maestra Family Clinic, Inc.

14. LCH Health and Community Services
(La Comunidad Hispana, Inc.)

15. Mary's Center
16. Mountain Park Health Center

17. Project Vida Health Center

18. San Ysidro Health
19. SEA MAR Community Health Centers

20. Su Clinica Familiar

21. Tiburcio Vasquez Health Center, Inc.

22. Urban Health Plan
23. Valle del Sol

Bronx, NY

Chicago, IL

Los Angeles, CA

El Paso, TX

Los Angeles, CA
El Centro, CA
Caldwell, ID
Philadelphia, PA
Arleta, CA
Chicago, IL
Oakland, CA
Washington, DC
San Diego, CA
Kennett Square, PA

Washington, DC
Phoenix, AZ

El Paso, TX

San Diego, CA
Seattle, WA
Harlingen, TX
Hayward, CA
Bronx, NY
Phoenix, AZ




Compiling Data
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Data Collection and Tracking

= UnidosUS partnered with 33 Affiliates

03_Influencers_Trained.xlsx .
= 23 Federally Qualified Health Centers (FQHCs)
04-05_Communication_Products.xisx = 10 community-based organizations (CBOs)
06-09_Events.xlsx = Affiliates submitted monthly self-reported performance data to track
(015 Compaianeae programmatic progress, reach, and impact required by CDC. UnidosUS
i ' entered this data into trackers each month.
14-18_Provider_Partnerships.xlsx

= Both quantitative and qualitative data reported by each organization was
aggregated (May 2021 - November 2021)

ESPERANZA
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Data Quality Review

= Conduct quality review and identify priority metrics

= Determine adjusted estimate metrics:

= Perform direct outreach to sub-recipients for verification
= Refer to other programs, CDC itself, or alternate datasets to identify outliers

= Document and store all notes and adjustments for reference

= Data Limitations

= Report terminology and performance questions subject to individual interpretation; led to some

overreporting and underreporting

= Health Team adjusted impact metrics to account for the variation in month-to-month reporting

(e.g., outliers, etc.)

UNIBDSUS  @WeAreUnidosUS | UnidosUS.org
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Process for Creating Graphic
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B
Adjusted Estimate from
1 |Data point all subrecipients
el Partnerships formed to promote vaccine-related information 41
Ell Partnerships formed to increase vaccine opportunities 393
3 New vaccination sites established 460
| Number of vaccines administered through partnerships 114,059

Selection of data for graphics

Ll Fetal-Campaigas{E0WB-19-Oaly —S536
El Mumber reached by all campaigns (including Social) 4,156,532
(Ll Number reached by Social Media Campaigns 1,185,018
(Bl Outdoor Campaigns 1,000,000
[E§ Broadcast Campaigns 1,948,364
(B} Other Campaigns
iFY Impressions/Click throughs of social content 727,547
IE) Shares/Reposts of Social content 26,284

= Assessing what data will be shared
=  Accurate

iVl Informational Sessions or Webinars 744
it} Discussion Sessions or Town Halls 144
(] Community Workshops 64
i)l Other events 806
Al Number of languages 7
prY All attendees

EEY Tarzet-fudiencefttendees —— 55443

= Representative
"=  Purposeful
= To whom and where it will be shared

= What would internal stakeholders want to see?
=  What would external stakeholders want to see?

ESPERANZA

HOPE FOR ALL
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PIE - DOUGHNUT GRAPH

Resources to develop graphics

= Starting with the basics - Excel

=  Charts such as pie charts, treemaps, line graphs, etc.
=  People Graphs tool

= |ntermediate skills and knowledge on using Excel

Events Hosted

M Informational Sessions or
Webinars

M Discussion Sessions or Town Halls

Community Workshops

Other events

TREEMAP CHART
Branch Group Number
Tagalog 5
Arabic 5
Mam 5
Chaldean 5
Farsi 5
Hatian-Creole 5
French 5
[ o
e PARTN ERSHIPS LANGUAGES USED IN EVENTS
r *QOther than Spanish and English
6
1‘5:3 ® & & O | 1,185,018 -—— .
5 441 mam®1
l’ Partnerships formed to promote vaccine-related information
12 . e e e 1,000,000
15 Outdoor Campaigns
C 393 aBAM
Partnerships formed to increase vaccine opportunities
o s e oo 1,948,364 0 W
3.3 e © 6 o ¢ Broadcast Campaigns
w 460 ma®®A ﬂ
3 New vaccination sites established 2 3' 1 50 -
24 Other Campaigns

ESPERANZA

HOPE FOR ALL
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Resources

= Using an online visual tool or
infographic creator

= Visme
= Canva
= Venngage
"= |nfogr.am

* |Intermediate level or skill

UNIBDSUS  @WeAreUnidosUS | UnidosUS.org

% visme

Ie

Diagrams

Data Widgets

= | e » Present Download

Charts & Graphs

UNIDDSUS
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° = ek 3 114,059
o Individuals

L] .
. Vaccinated

CDC Esperanza Hope for All
Vaccine Program 2021-2022

Total = 33 Sub-Recipients

Partnerships Formed Campaign Reach
441 ddddi 1,185,018 =
1,000,000 =
393 dddd Chahia
460 ddddd 23,150 |
Promoting Vaccine Information

Events Hosted
I (ntormation Sessions or Webinars
BT Discussion Sessions or Town Halls
Community Workshops
. Other Events

o 5% o

ESPERANZA

HOPE FOR ALL
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Marketing & Communications Branding

UNIBDSUS

ESPERANZA

HOPE FOR ALL_

= MARCOMM

= At the start of the EHFA campaign we had
developed branding guidelines for the

114,059

Gectasied campaign
= Request was channeled to the Design team
Campaign Reach who used branding gUideIines and their

1,185,018 =22

expertise to edit graphics
| =  Editorial team provided copy-editing and final
proofreading

I Information Sessions or Webinars
I Discussion Sessions or Town Halls
Community Workshops
[0 Other Events
Made with VISME

" 1,000,000 =

1,943,364 ==
23,150 &=

2 & 0 9 -
460 RABRD
New vaccination sites established

ESPERANZA

UNIBDSUS  @WeAreUnidosUS | UnidosUS.org HOPE FOR ALL PAGE 20



Final Infographic

UNIBDSUS
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MAP KEY.

® Community Based Organizations (CBO)
® Federally Qualified Health Centers (FGHC)

By the Numbers

Affiliates Campaign Reach

Mortana

UNIBDSUS

Vemont  Maine
\
NothDaota — A o e HOPE FOR ALL
Wi 2 N
s Waign teot T4 iy Protect Yourself
— L] . e and Your Loved Ones
Ilzmls "ma V""\enunﬂ Against COVID-19
£ st ey North Carolina Washington, DC
Tennessg®) 2
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Touas Louisiana
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. 114,059
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Individuals

Vaccinated
CDC Esperanza Hope for All

Vaccine Program 2021-2022
Total = 33 CDC-Funded Affiliates

Partnerships Formed

@

1.9M+
Broadcast Campaigns
™

Outdoor Campaigns

I

As OF 12722

& 460

New vaccination sites established

G 441

Partnerships formed to promote
= vaccine-related information

VS
23 K+ /J szgrgps formed to

Other Campaigns increase vaccine opportunities

Ly
1.1M+

Social Media Campaigns

Events Hosted
(Promoting Vaccine Information)

> 806 Other Events

> 744 Information Sessions/Webinars
> 144 Discussion Sessions/Town Halls

» 64

Community Workshops

PAGE 21



Programmatic Use of Graphic
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= Inform, celebrate, and encourage sub-recipients

= Making data a two-way exchange

Programmatic Use
= Using visuals as a step toward fostering a stronger data culture

= Create an environment where sub-recipients feel a part of an
Sub- overall continuous learning process and take ownership over the

Recipie data they submit
nt

=  Moving forward, aim to develop and share back products like
this at higher frequency; have interactive dashboards in
addition to graphics

ESPERANZA

HOPE FOR ALL
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Programmatic Use

Convey information Summarizing results or presentations Inform decision making

Internal/External reports Impact and reach
Successes and challenges

Technical Assistance Calls

Showcase community’s stories

HOPE FOR ALL
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Opportunities for Sharing Data
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Internal

UNIODDSUS
2021 iImpact

In 2021, UnidosUS and its Affiliates helped Latinos get vaccinated, lifted more Hispanic children
out of poverty, provided pathways to citizenship for aspiring Americans, and expanded our
community’s representation in government.

$16M Raised to support

Vaccine public education and
awareness initiative with more than
100 Affiliate leaders which reached
more than 36 million individuals.

Culturally relevant info
and outreach through Affiliate

partnerships, which contributed to
the administration of...

114K vaccines

across

14 states
' 15 languages

Education

(@
"

Via Padres Comprometidos our COVID Ed Tech
resources were shared with more than 1 million
listeners via Spanish language media.

Joined a campaign with the Student

Borrower Protaction Center that generated more
48,000 comments to the U.S. Department

of Education to take action on Public Service

Loan Forgiveness.

[Education e-rate program: Secured $7.1 billion,

of which $3.8 million has been committed to support
SK schools and 760 libraries, resulting in 8.3M
connected devices.

Economic and Housing Issues

The Child Tax Offered housing
Credit expansion counseling and
kept 14 million [ ] financial coaching
Latino children = to more than
from poverty. GOK individuals.

Executive action allows callege DREAMers to
COVID-19 rellef that provides funding for
food, housing, health care, and child care.

\

HOPE FOR ALL

Our impact

- o,
& 76%

1 of Latinos had received
at least one dose of the
vaccine — highest of any
group — by end of 2021

» 8.7M+
¥ social media impressions
for COVID and vaccines-

related content

The UnidosUS Esperanza Hope for All Mobile Campaign

e | T00K

People reached via

53 virtual events centered
on COVID prevention, care,
and resources

o 515,061

9
E views to UnidesUs COVID

and vaccines-related content

Conducted a mobile
educational tour that directly
connected with more than
43K people across 265 events
bringing information about
COVID-19 vaccines to Latino

wtBOVAY 2022

UNIBDSUS

@WeAreUnidosUS | UnidosUS.org

HOPE FOR ALL

= Board of Directors

= Sub-recipients
= All Sub-Recipient Calls and Regional

Calls

= Other internal components

Internal program promotion

PAGE 26



External

= External Stakeholders
= Coalitions, Partners, Taskforces and Press -

= UnidosUS Reports and Publications
= Factsheets, Webinars, Briefs, etc. ?

UNIBDSUS

@WeAreUnidosUS | UnidosUS.org

Affiliates Campaign Reach

ters (FGHC) Total = 33 CDC-Funded Affiliates

By the Numbers

UNIBDSUS

—= = [ESPERANZA
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i = . ® \\\mnmma ;
Woring i R Protect Yourself
== e O (Nt and Your Loved Ones
° 51 W Against COVID-19
(Colorado
! = o L North Carolina Washington, DC
lumlm. — .2.

NewMedts Odahoma Arlnszs Grolin

I | RN S

@ Tewas Louisiana

3 °
or
“% 114,059
(]

Individuals

Vaccinated
CDC Esperanza Hope for All

Vaccine Program 2021-2022

Partnerships Formed

1.9M+

Broadcast Campaigns Social Media Campaigns Ic 441

E“F
Mablle
Sour
-

Outdoor Campaigns Other Campaigns

\
oa L '\ 460
w vaccinati i blished
1-1 M + New vaccination sites estal

Partnerships formed to promote

= vaccine-related information

S,
éSK+ ~” 393

Partnerships formed to
increase vaccine opportunities

Events Hosted
(Promoting Vaccine Information)

> 806 Other Events

> 744 Information Sessions/Webinars

» 144 Discussion Sessions/Town Halls

> 64 Community Workshops

ESPERANZA —

HOPE FOR ALL
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Presentation Slides

Community Impact (All Phases)
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Affiliate
Organizations

42,181

People reached

71

Earned Media
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Promoting Vaccine Information

All of you promoted vaccine information via various methods in 15 languages. Through November 2021, it
is estimated these efforts resulted in the following reach:

Reach

Q
1.9M+

Broadcast Campaigns

™

Outdoor Campaigns

.o
11M+

Social Media Campaigns

23K+

Other Campaigns

UNIDDSUS  @WeAreUnidosUs | UnidosUS.org.

» Your campaign efforts have reached over 4.1
million individuals

» Over 728,000 impressions/click-throughs on
social content & 26,000 shares/re-shares of
social content

“Source: el Reported Performance Data by 33 Afflares
~<Reporting Period: Moy 2021 ~November 2021

Challenge:

Lack of understanding general
vaccine information

« Language barriers, picture ID
requirements, cost of
receiving the vaccine, and lack
of health insurance

Affiliates Campaign
On-the-Ground: Identified Challenges & Barriers

Challenge:

Vaccine distribution

« Vaccination sites operating
hours were not matching

community members’ work
hours

« Appointment scheduling
websites difficult to navigate,
access, and modify

« Difficulty keeping scheduled

appointments due to

uncertain employment hours

Challenge:

Government distrust and fear

« Discovery of undocumented
household members by
Federal immigration
enforcement agencies

« Lawful Permanent Residents
(Green card holders)
becoming ineligible for future
US. citizenship

« Subjected to deportation after

ing identified at vaccination
sites

Challenge:

Transportation and economic
con

« Limited and time-consuming
public transportation

«Risk of losing wages when
temporally disabled by
vaccine side-effects

HOPE FOR ALL

PAGEL7
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~Source: SelfReported Performance Data by 33 Affaes
*“Reporing Period: May 2021 - November 2021

PAGE22

Administered Vaccines

Partnerships Formed

~ 460

New vaccination sites established

IG1 441

Partnerships formed to promote

114,059

Individuals

Promoting Vaccine Information

You, our partners, held roughly 1,700 webinars, town halls, &

other community workshop-style events in 7
languages for approximately 200,000 attendees.

LANGUAGES USED IN EVENTS

*Other than Spanish and English

IESELO0 ml HATIAN-

FARSI CREOLE

o |

On-the-Ground:

Challenge:

Appointment scheduling
websites difficult to navigate,
access, and modify

« Strategy: negotiate

Affiliates Campaign
Early Successes

Challenge:

Vaccination site access

« Strategy: host vaccination

Challenge:

Vaccine appointment
ransportation ac

Challenge:

Traditional vaccination sites

« Strategy: offer transportation « Strategy: explore feasibility of
agreements with health events on evenings and assistance organizing pop-up clinics in
Events Hosted entities to allow program staff weekends to accommodate « Strategy: facilitate or offer association with other events
Vaccinated vaccine-related information (Promoting Vaccine Information) to schedule vaccination community work schedules group or family carpooling that attract Latinos
appointments « Strategy: encourage hiring of  Outdoor concerts
/JI 3 9 3 » 806 Other Events « Strategy: schedule group or bilingual staff at vaccination « Cultural events.
family appointments sites to assist community P
. . « Potlucks
Partnerships formed to 744 information sessions/Webinars e e et
increasevaceine.cpportinitics »144 Discussion Sessions/Town Halls « Pachangas
64  Community Workshops
“Surce: s Repored eformance Dta by 33 Aftes e S e s sty 53 e “Sourc: SffReportedPeformance Dota by 33 Afates
“Reporing Peto: May 2021 - Novemer 2021 ESPE] e e E Reportng e Moy 221 - Hovermter 202
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Resources & Events

HOPE FOR ALL
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UnidosUS Resources: EHFA Virtual Toolkit

NEW - The Esperanza Hope for All UNISUS
campaign web-based toolkit will be
available in English & Spanish projected for
May 2022.

Esperanza Hope for All

i
Use this bilingual toolkit to share reliable and accurate COVID-19 information
with your local community.

It will contain recent campaign key
messages, messaging do’s & don'ts, social
media posts, & more.

ESPERANZA
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Upcoming Events

UnidosUS Annual Conference EHFA YR2 Mobile Educational Tour
July 9-11, 2022 Early Summer through Fall 2022
San Antonio, TX ,
Locations
Phoenix, Tucson, Albuquerque, Denver,
Registration is now open Philadelphia, & Ft. Myers/Naples

HOPE FOR ALL
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https://www.unidosus.org/conference/

Visit us online and follow us on social media

LATEST NEWS Latinos in California still need rent relief MEDIACENTER  EVENTS BLOG Q

U NI m Us FACTS ISSUES LIBRARY ABOUT o

@ @ Welcome home.

More than 62 million Latinos live and work in the United States,
contributing $2.7 trillion to the economy.
You are part of the fabric of America, and you can help shape the
future of our country.
JOINUS EXPLORE OUR IMPACT

ESPERANZA
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https://www.youtube.com/c/UnidosUS
https://twitter.com/Weareunidosus
https://www.facebook.com/weareunidosus/
https://www.instagram.com/Weareunidosus/
https://www.unidosus.org/

ESPERANZA

HOPE FOR ALL
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Event Satisfaction
Poll
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