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Welcome

In case of technical difficulties — yours or ours — please send
us an alert using the chat box feature.

This session is being recorded and the slides and recording
will be available on our website and sent to all registrants

within three working days.



Zoom Etiquette:

All participants muted
upon enftry

Cameras on (if
possible)

Engage in chat

Raise hand if you
would like to unmute




When the
Presentation
Concludes:

« Close the browser,
and an evaluation will
automatically open for
you to complete.

« We very much
appreciate receiving
feedback from
all participants.
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What is Trust?

Firm belief in the
character, strength, or
truth of someone or
something

A person or thing in
which confidence is
placed




Review from Session #1

» There are both historical and current drivers of mistrust,
therefore the mistrust people experiencing homeless and
other marginalized populations may have is justified

* [t may be better to say, “buillding vaccine confidence” vs.
“vaccine hesitancy’”. Hesitancy puts the ownness of the
individual, instead of systems or organizations that may
Impede access.

 Trust is earned - “Trust me” — Why?e



Modeling
Instead of
Messaging




What is
Trustworthiness?

* The Merriam-Welbster Dictionary defines
trustworthiness as being worthy of confidence
and being dependable. It can also be
described as being reliable, responsible, safe,
secure, and steady.

« Trustworthiness is one of the most important
qualities in life. It is the quality on which all
relationships are built. We are designed to be in
relationship with others. Being able to TRUST
eocdh other is necessary for any progress to be
made.
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Principles of Trustworthiness

l Honesty l Integrity

Adapted from: Jennifer Atkins, Author

l Reliability

Humility
[cultural]

l Transparency
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| hope to use what I've learned in this
presentation to:

« Champion policy/procedure changes
IN My organization

« Share information to colleagues

PO" and/or other staff in my organization
. on frustworthiness
Question . Inform the implementation of staff

training on trustworthiness

* Improve community outreach
efforts/Build trusting connections to
community

« Honor the principles of trustworthiness
so patients will have more trust in me



Final Word

Beyond the COVID-19 discussion

Being a frustworthy organization in healthcare is good business.
Creating, restoring and maintaining a high-trust culture that is open,
honest and committed to excellence is necessary for the future of

any health center.
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Resources

 Trustworthiness before trust- Covid-19 trials and the Black community

« How can we become more ’rrus’rwor’rhv2 Doctors and community
members working to counter vaccine hesitancy in Black and Latino
AmMmericans

* To improve leadership skills, trust and be trustworthy

« Want 1o know if someone is trustworthy, ook for these 15 signs.

« Practices for cultivating trustworthy leadership in your organization



https://www.nejm.org/doi/pdf/10.1056/NEJMp2030033
https://www.marketwatch.com/story/now-that-we-have-the-vaccine-its-important-for-us-to-trust-the-science-doctors-and-community-leaders-are-working-to-boost-black-and-latino-vaccine-uptake-11608328589
https://blog.peoplefirstps.com/connect2lead/improve-leadership-skills
https://www.inc.com/wanda-thibodeaux/want-to-know-if-someone-is-trustworthy-look-for-these-15-signs.html
https://saylordotorg.github.io/text_focusing-on-organizational-change/s04-06-practices-for-cultivating-trus.html
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